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 Alta Vista High School, part of the Guadalupe Centers Charter School District, is located 

in Kansas City, Missouri.  The urban high school was created in 1989 as a response to Kansas 

City’s high Latino dropout rate.  In 2010, the middle school was added to the district and in 

2012, the elementary school was added.  The 2017-18 school year is the first year the district has 

a full Pre-K through 12th grade system. According to the DESE District Demographic Data, there 

are 923 students enrolled in the district in 2017 and 370 of those are enrolled in the high school.  

The percentage of students receiving Free and Reduced Meals is 96% at the district and 92% in 

the high school.  The racial and ethnic composition for the district is as follows:  91% Latino, 4% 

Black, 4% Multiracial, and 1% White.  The high school numbers are relatively the same, with 

only an increase in the percentage of Black students (6%). The district is 77% English Language 

Learners, with the high school being 68% English Language Learners.  The district is comprised 

of 11% students in special education and the high school has 8% of students in special education.   

I am a high school special education teacher, specializing in math and transitions.  I also 

serve as the district transitions coordinator and the contact for outside agencies.  The students I 

work with on a daily basis are typically students in grades 9-12 with specific learning disabilities, 

Autism, ADHD and higher-functioning students with intellectual disability.  Our service method 

is a combination of co-teaching, pull-out classes for intervention, and individual services.  I am 

responsible for:  managing my caseload responsibilities in regards to their special education files, 
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data collection, progress monitoring and communicating with families; providing quality 

instruction and services in areas of math and transitions; collaborating with general education 

teachers on implementing supports in the classroom; planning and executing a coordinated set of 

transitions activities; working with outside agencies; coordinating testing accommodations; and 

numerous other duties as assigned.   

Based on the Quality Indicators of Exemplary Transitions Programs (QI-2), Alta Vista's 

highest domain is the Transitions Planning Domain, with a mean score of 3.5.  The strengths of 

this domain are that post-secondary goals are created based on the student's strengths, interests, 

and preferences, and target post-secondary education/training, employment, and independent 

living. The students choose their own post-secondary goals, so that indicates that transitions 

planning is student-directed.  Another strength is that progress towards these goals is reviewed 

regularly and transitions services, the course of study, and opportunities are adjusted to ensure 

the student can meet these goals.  An area of growth would be using a specific student-centered 

strategy and curriculum, to ensure consistency for all students. A set curriculum or strategy 

would also help the middle school teacher for her older students who are meeting the transitions 

age.  Lastly, annual goals need to address transitions in the same matter that they address 

academics.  This domain is in need of least improvement for the district.   

Transitions Focused Curriculum and Instruction domain had a mean score of 2.86.  The 

strengths in this domain relate to the academic strategies used to teach academic content as well 

as college and career readiness.  Our school has a Senior Seminar class for all students, which 

focuses on the college process as well as identifying post-secondary options.  With input from 

me, they are revamping this course to have a different path for those students who do not want to 

attend college but would like to do trade school or training.  They are also expanding the Junior 
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Seminar class, focused on career exploration and self-identity, to include all Juniors and are re-

adding Freshmen Seminar. We have also added several electives this coming year including 

Video Game Design, Web Design, Digital Music, Entrepreneurship, and Electric Cars, which 

builds on the students' career development, particularly for those who want a more creative or 

hands-on career.  Another strength is how well the majority of special education students are 

included in the general education curriculum with their accommodations being implemented in 

the class, as well as different intervention strategies within the classroom being offered.  The 

area where we need to improve is work-based programs and experiences.  We currently do not 

offer these, but I have proposed for a program like this to be added.  Another area of growth is 

having a specific program to teach social skills and independent living skills.  These are 

somewhat addressed to our lower-functioning students, but the students I work with do not have 

a specific way to gain these skills.  However, I know that the students need more opportunities to 

continue practicing the independent living skills of working with money and interacting with 

people they are unfamiliar with.  This domain will likely improve with the revisions of current 

programs and proposals to add new ones in the upcoming years.   

Transition assessment was an area of focus for our district this year and had a mean score 

of 2.83.  A major strength is the summary of performances and exit interviews conducted with 

our seniors to help guide students through the process of obtaining supports to continue to reach 

their post-secondary goals.  Another strength is that we have a good variety of quality transitions 

assessments that are used to assist the student in selecting post-secondary goals as well as 

identify transitions needs, strengths, and interests.  An area of growth would be doing transitions 

assessments throughout the year.  I did this for the students placed in my Transitions class, but I 

did not administer assessments for the younger students not in my class.  Also, sharing these 
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assessment results with families is an area for improvement.  I have only shared the documents 

and results with students and the special education staff.  Sharing results would help families 

understand how a student is identifying their transitions assets and needs.  This would also help 

general education staff as well, to be able to incorporate certain skills into their class content to 

assist all students in their transitions planning.  This domain needs some improvement in 

contributing to the success of post-secondary goals. 

The Family Involvement Domain had a score of 2.67.  This surprised me because I feel 

like I have always striven to include families in the process and build relationships with them.  

The strengths are that families regularly participate in planning and meetings.  We always 

schedule to meet the needs of the parents and will offer transportation if that is an issue.  We 

have an incredible parent liaison, who also serves as the interpreter for our meetings, who makes 

sure that the parents are actively participating in meetings and the planning process.  The areas 

which negatively impacted this domain's score were information and training provided to the 

families about transition and pre-planning protocols for the parents to provide input.  Next year, I 

am planning to have a transitions fair for parents, but the parents need information on a regular, 

on-going basis, for this to be effective.  Providing information, training, and materials ahead of 

time, will help the family to be more active throughout the process and not just at the meetings.   

The student involvement domain had a score of 2.57.  This year, I had the opportunity to 

have the students on my caseload do student-led IEPs.  They had the option to either create a 

PowerPoint to present at the beginning of the meeting or to lead the meeting through a script 

with questions. This helped the students to learn more about their IEP and to reflect on their own 

strengths, needs, and interests.  Another strength is that students had the opportunity to learn 

about the different post-secondary options in all domains, whether that was through the general 
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education seminar classes or my transitions classes.  An area of growth is including the parents 

on building self-determination and advocacy with their students, which goes back to the previous 

domain discussed. Another area of growth is to use a curriculum to teach decision-making skills 

and provide opportunities for students to make these real-life decisions.  I have realized this year, 

that I do not have a gradual release built into how I operate with students, meaning that I support 

students the same way from when they are freshmen to when they are seniors.  This limits the 

older students' opportunities to make decisions and learn that their decisions have consequences.  

To improve student involvement, I need to let students take risks and fail so that they can learn 

how to recover when they make mistakes.    

The Systems Level Infrastructure Domain Score was a 2.38. A strength in this area is that 

the school district has appointed someone (myself) to be responsible for coordinating transitions 

activities and working with outside agencies.  I have a strength in logistics and collaboration, 

which will be essential for this domain.  Another strength is that students are regularly involved 

and included in general education programming, events, and activities.  The major areas of 

concern are that there is no comprehensive data collection system nor professional development 

for all staff involved in transitions.  The lack of a data system effects the district's ability to track 

students and make data-informed decisions about the services and needs the students require.  It 

also is a critical concern, because there is no system in place to evaluate secondary programs and 

transition services.  It is impossible to know if something needs to be changed if there is no data 

to support whether or not it is working.  Professional development is also a concern because it is 

the responsibility of all secondary educators to develop employability and transitions skills in all 

of their students. 



Kotowski  6 

Even though it is not the lowest area according to the QI survey, I think that this area is 

most critical because it has the largest effect size; it affects everyone in the district.  As a district, 

we have a history of lacking systems that collect and track data.  As a result, it is difficult to 

make data-informed decisions or to improve, because it is unclear which areas are working and 

which areas need improvement.  Our mission is to make students college and career ready, but 

we do not train the staff in strategies or provide curriculum resources to build the skills the 

students will need.  Our new principal wants to focus on improving career readiness skills as that 

has been one of our lowest MSIP scores.  He is very on board with implementing what special 

education students need into the general education because he agrees that these skills will help 

all students, not just my students. I believe that this domain is critical to increasing the 

effectiveness of the transitions program because it will give the tools to evaluate any programs 

we currently have and ones we are wanting to add.  I am wanting to develop a strategic plan for 

elementary and middle school as well, but if I do not have a system to collect data, I will not be 

able to revise the program as it needs to be.  It is so important to have the systems in place 

because that shows that the district is in support of the initiative.  Without a system, people will 

either keep doing what they have for twenty years or they will keep changing without seeing 

what works for our students.  Therefore, I have selected this domain, because it will drive the 

improvement in the other domain areas.  

Although I have selected Systems Level Infrastructure as my area to address, the lowest 

area for our district was the Interagency Collaboration and Community Services Domain with a 

mean score of 2.  Our strength is that we do refer the majority of our students to Vocational 

Rehabilitation in their senior (or junior) year of high school to help them continue to support 

them in their post-secondary goals.  With the two major organizations we are currently working 
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with, Vocational Rehabilitation and Pre-Employment Transitions Services, we have a good 

collaborating relationship where we share resources, information, and coordinate services.  The 

areas where we need to grow are the number of interagency organizations we work with to 

provide more community services and the process of determining what services are appropriate 

needs to be streamlined.  As mentioned before, families need to be made aware of all of the 

different community partners that exist.  This could be ratified through a Transitions Fair or 

parent information nights.  I did not select this domain as my primary area of focus, because it 

has overlap with some of the other domains, and it can be addressed through building systems 

about how effective interagency and community service participation has been for our students.   
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Quality Indicators of Exemplary Transition Programs (QI 2)

Email address: jkotowski@guadalupecenters.org 
Date: 2018-06-03 13:09:02 
State: MO 
District: Alta Vista Charter Sch 
Role: Special Ed. Teacher

Explanation of Scores

The score for each domain is an average (mean) of your total responses to each quality indicator statement in that domain.The
highest average for each domain is 4 and the lowest is 1. 

The higher the overall domain score, the more quality indicators you've achieved in that domain.

The low domain scores are the domains you may want to target for change.

The domain average can help you identify which area of transition might be the most critical for you, your district, or state

to begin planning around or making changes.
 
You can track your QI2 Survey results under My Portfolio > My Surveys. This section keeps track of each time you’ve taken
the QI2, your scores each time you take it, and gives you access to print or email your QI2 scores.

 

 

Domain SCORE

Transition Planning Domain Score: 3.50

1.  Transition planning begins early in a student's educational experience (but no later than 16 years old). 4

2. Progress toward a student's postsecondary goals are reviewed on an ongoing basis. 4

3.  Transition planning incorporates studentcentered approaches (e.g., MAPS, Personal Futures Planning 2

4.  Postsecondary goals are based upon student strengths, interests, and preferences. 4

5.  Postsecondary goals target postsecondary education/training, employment, and when appropriate independent
living.

4

6.  Transition services and a course of study are identified to assist the student to reach postsecondary goals. 4

7.   Annual IEP goals addressing both academics and transition needs are identified. 3

8. Approaches are used during transition planning to identify outcomes supporting student and family cultures. 3

Transition Assessment Domain Score: 2.83

9. A wide variety of formal and informal transition assessments are available to use with students. 3

10. Assessments for each student evaluate specific transition needs, strengths, preferences, and interests. 3

11. The transition assessment process is ongoing throughout the year. 2

12. Transition assessment results are shared with students, families and staff in a meaningful way. 2

13. Student postsecondary goals are based on transition assessment results. 3

14. A summary of performance with recommendations for meeting postsecondary goals is developed when student
exits high school

4

Family Involvement Domain Score: 2.67

15. Family members (including extended family, friends, or legal guardians) regularly participate in transition
planning and IEP meetings.

4

16. The family's needs and supports are taken into consideration during transition planning. 4

17. Information and training are provided to families about transition. 1

18. Preplanning activities are in place so families can provide input prior to transition meetings. 1

19. Family members are actively involved throughout the transition planning process. 2
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20. Supports are in place to involve family members in transition planning meetings (e.g., flexible time and location,
language interpreter).

4

Student Involvement Domain Score: 2.57

21. Decisionmaking skills are taught using evidencebased curriculum and/or strategies. 2

22. Opportunities to make reallife, meaningful choices are provided to students. 2

23. Goal setting skills using evidencebased curriculum and/or strategies are taught. 3

24. Opportunities for students to learn about specific postschool options (e.g., postsecondary education and
training, employment, independent living) are provided.

4

25. Evidencebased curriculum and/or strategies are used to teach students to develop and lead their transition
planning process.

3

26. Students have the opportunity to lead their IEP and transition planning process. 3

27. Parents are provided with information and training to support student selfdetermination and selfadvocacy. 1

TransitionFocused Curriculum and Instruction Domain Score: 2.86

28. Programs are in place to teach academic strategies (e.g., mnemonics, graphic displays, learning strategies,
selfmanagement).

4

29. Accommodations are identified and implemented in the general curriculum. 4

30. Effective instructional methods are in place to teach academic content (e.g., universal design for learning,
cooperative groups).

3

31. Schoolbased programs are in place to teach career development. 4

32. Workbased programs are in place for community employment and career experiences. 1

33. Programs are in place to teach independent living skills. 2

34. Programs are in place to teach social/interpersonal skills. 2

Interagency Collaboration and Community Services Domain Score: 2.00

35. Schoolbusiness partnerships exist to support career development activities. 2

36. A process is in place for schools and agencies to determine the anticipated service needs of students who are
moving from school to community services.

1

37. Referrals to outside agencies are completed before students exit school. 3

38. Accurate information about the range of community services is provided to students and families. 1

39. Interagency agreements identify roles and responsibilities regarding exchanging information, sharing resources,
and coordinating services.

3

Systems Level Infrastructure Domain Score: 2.38

40. A comprehensive data collection system is in place that includes academic, behavioral, transition, and
postsecondary outcomes data.

1

41. Comprehensive data systems are used to evaluate secondary programs and transition services. 1

42. The school district has at least one professional responsible for coordinating transition services and working
with outside agencies.

4

43. Dropout prevention programs are in place to support students to engage in school. 3

44. Transition policies and procedures are communicated to all school personnel involved in transition planning. 2

45. Procedures are in place for facilitating the inclusion of students with disabilities into general education
programs, activities, and extracurricular events.

4

46. Teachers in core academic and vocational courses are provided with assistance to adapt instruction to meet the
diverse needs of students.

3

47. Professional development related to transition is regularly provided to school personnel involved in transition 1
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planning.
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